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OVERVIEW  

• What Councils do, their role and why?  
 
• What Southern Councils have done and are doing ?  
 
• The Regional Climate Change Initiative  
 
• The Regional Councils Climate Change Adaptation 

Program 
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WHAT LOCAL GOVERNMENTS DOES?  



WHY RESPOND TO CLIMATE CHANGE? 



20. Functions and powers  

(1) In addition to any functions of a council in this or any other Act, a  

council has the following functions: 

(a) to provide for the health, safety and welfare of the 
community; 
(b) to represent and promote the interests of the community; 

(c) to provide for the peace, order and good government of the 

municipal area. 

(2) In performing its functions, a council is to consult, involve and be 

accountable to the community. 

(3) A council may do anything necessary or convenient to perform its 

functions either within or outside its municipal area. 
 

LOCAL GOVERNMENT ACT TASMANIA 1993 



• Administer relevant state and territory and / or Commonwealth 

legislation to promote adaptation;  

• Manage risks and impacts to local government owned and managed 

public assets and service delivery; 

• Collaborate across councils and with State and Territory Governments to 

manage risks of regional climate change impacts; 

• Ensure policies and regulations incorporate climate change 
considerations and are consistent with State and Commonwealth 

Government approaches; 

• Facilitate  and partner in building community resilience and adaptive 
capacity in through providing information about relevant climate change 
risks 

COAG SELECT COMMITTEE ON CLIMATE CHANGE 



Regional Climate Change Initiative:  

• Established 2010 

• Hosted by Think South resourced by City of Hobart  

• Supports action on mitigation and adaptation across 12 
southern councils   

• Meets quarterly  

Projects to date:  

• Home Energy Audit Toolkit 

• Community Bushfire Action Plan  

• Whatever the Weather  

• Regional Climate Change Adaptation Project  

• Extension RCCAP to Cradle Coast & Northern Tasmania 

RESPONDING TO CLIMATE CHANGE  



Improve the  
capability and resilience of  

Tasmanian councils  
to manage the risks of climate change  

REGIONAL CLIMATE CHANGE ADAPTATION PROJECT  



• Integrate climate change adaptation planning into key 
council systems and processes  

• Implement adaptation decision making tools, 
resources and strategies at a council and regional level 

• Support an integrated and regional response to 
climate change by councils that is, consistent, 
cooperative, relevant and strategic  

• Improve collaboration on climate change adaptation 
between all  spheres of government, industry and the 
community in Tasmania  

RCCAP OBJECTIVES  



• Council (Corporate) Climate Change Adaptation Plans 

• Regional Climate Change  Adaptation Strategy 

• Sea Level Rise Planning Benchmarks  

• Municipal Climate Profiles and Snapshots  

• A web-based Toolkit for Council Climate Change Adaptation 
Planning – review and extension  

• Extension to Cradle Coast and Northern Tasmanian Regions and 
Councils 

RCCAP OUTPUTS 

INCREASED RESILIENCE TO A 
CHANGING CLIMATE 



WHAT RCCAP DID ? 



• Identified climate information/knowledge needs across key council 
areas – engineering, planning, health, community development 
and natural resource management  

• Worked with Climate Futures Tasmania Project to produce 
regional and municipal profiles  

• Sought legal advice on local governments roles & responsibilities  
• Advocated to the State for Sea Level Rise Planning Benchmark  
• Delivered adaptation risk and planning workshop, based on ISO 

13000 to 12 councils at senior and officer level  
• Prepared CAP’s and supported councils to endorse  
• Developed Regional Strategy based on common risk, action & 

themes from 1000+ actions identified in council workshops  
• Regional Strategy endorsed by Think South Board and 12 

councils  
• Toolkit and resources on TCCO website  
 
 

HOW RCCAP DID IT 



Developed Adaptation Plans for 29 councils includes :  

• Municipal Climate Snapshot  

• Climate Risk Assessment  

• Two levels actions:  

• Strategic Corporate Actions – good governance  

• Adaptation Actions – based on extreme and high priority 

risk, presented in themed or business unit based  

• Stakeholder involvement and collaboration  

• Implementation Plan  

CORPORATE COUNCIL ADAPTATION PLANS  



Climate Change Adaptation Actions reduce climate change 
impacts and take advantage of opportunities. 
Adaptation actions themes: 
• advocacy to other spheres of government & stakeholders  
• education and training about climate change  
• planning emergency responses for more severe extreme 

weather events  
• revising planning standards for vulnerable areas  
• developing technical and scientific solutions, such as 

drought-resistant crops or increasing thermal performance 
standards for buildings 

• actively managing our environment to improve resilience 

CLIMATE CHANGE ADAPTATION ACTIONS  



STAKEHOLDER ENGAGEMENT  



 Climate Adaptation Principles:  

•   Climate Change is a global issue requiring local solutions  

•   Climate change action is a shared responsibility between 

governments (local State &Cth), communities & private sector  

•   Local Govt role leadership and educating communities 

•   Councils must prepare for impacts on its assets & services  

•   Early action more cost effective  

•   Collaboration and cooperation on climate change by council 

more effective use of resources  

REGIONAL CLIMATE ADAPTATION STRATEGY  



•  Regional objectives 

•    Key focus areas  

•   Heat  

•   Sea Level rise and storm tide 

•   Extreme rainfall and flooding  

•   Bushfire  

•   Other  

• Supported by an Action Plan for implementation  

• Copies available at www.hobartcity.com.au  
 

REGIONAL CLIMATE ADAPTATION STRATEGY 

http://www.hobartcity.com.au/


• Extended to CCA councils ClimateConnect grant (2012) 

• Retrofitted Local Area Pathways (2008) to fit RCCAP model 

• CFT municipal profiles used for risk assessment 

• Extended to NTD councils (2014)  

• RCCAP workshop with councils  

• Risk assessment identified top 5 priority risks  

• Prepared draft Regional Strategies for CCA & NTD (2015/16) 

• Working with regions to finalise and endorse  

• Consistent with Sth Strategy enable collaboration and 
common language  

 
 

WHAT RCCAP DID NEXT  



Questions? 



Baker and McKenzie (BMK), in a report to the ALGA outlined actions 
that councils may follow to reduce liability. These include:  
• exercising reasonable care when making planning decisions, 

taking care to ensure relevant facts are known and understood, 
relevant law is identified & understood, and reasons for 
decisions are clear &accurate 

• keeping up to date on general climate change science and 
information, particularly in relation to potential risks from natural 
hazards, 

• developing clear and certain criteria for decision making to 
increase public confidence that decisions are made on the basis 
of the best available scientific evidence 

• increasing public consultation, as this may improve 
transparency around decision-making processes and limit 
administrative review  

• facilitating the provision of information to property owners on 
potential risks to property.  

COUNCILS AND LEGAL CONSIDERATIONS 



Legal advice established that Tasmanian 
councils are: 
• not liable for existing use or development  
• not liable for ‘no action’ in response to 

climate impacts or hazards  
• potentially liable if they take action that 

action causes harm or damage 
• potentially liable for operational advice 

such as the assessment of planning 
applications and new developments  
 

SHAUN MCELWAINE + ASSOCIATES ADVICE  



• The more information we have access to, or 
should have reasonably accessed, the more 
likely it is that a council may be found wanting 
at common law in circumstances where they 
didn’t or chose not to act 

• Regardless of the ‘policy vacuum,’ there are 
still things councils can do to prepare 
themselves and their communities, and 
importantly they need to do these things to be 
seen as acting reasonably 
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